Olivehurst Public Utility District

Agenda Item Staff Report

Meeting Date: May 16, 2019

Consider selection of a service provider for the OPUD Website. (Strategic Plan 2018-2023, 2.4).
District Clerk and Public Works Administrative Assistant have been reviewing and conversing with
service providers to determine which option best fits the needs of the District. District Clerk
presented a spreadsheet of options to Directors at the February Regular Board Meeting, and was
instructed to reach out to two of the providers for updated quotes and references. Staff received
reference lists from the two final options, and have made contact with clients that utilize those
services to guage their level of satisfaction. Staff ask that the Board select a service provider from the
final two options so that a contract can be presented for approval at the June Board Meeting.

Fiscal Analysis:

WISR estimated that setup would cost $4,685, hosting and security would cost approximately $79 per
month, and that ongoing support would be charged at an hourly rate.

Streamline estimated that setup would cost $2,000, and that the $300 monthly fee would cover the
cost of host, security, updates, compliance, and support

Based on the option selected In an abundance of caution, | recommend that we allocate $6,000 in the
FY 2019-20 budget for the expense in the Administrative budget, which is further spread across all
departments.

Employee Feedback:

Employees are excited to have an up to date website.

Sample Motion/Staff Recommendation:

Move to select for the OPUD Website Redesign project, and authorize Staff to move
forward with next steps.

Prepared by:

Elizabeth Mallen, District Clerk/Executive Assistant
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Website Quote

Website Upgrade
Quote

For

1970 9th Avenue | P.O. Box 670
Olivehurst, Ca 95961
Office: 530-743-4657

Sherry Mill / 530-743-8132

Quote Date: 2018-11-20
This Quote is valid for 30 days.

WISR.net

info@wisr.net
hitp:/iwisr.net

Clyde Sparks
(714)308-3515



Project Description

The Purpose of this document is to outline the set of requirements and task for the OPUD website
conversion to WordPress with integrated secure Document Signing capability and enhanced
mobile device compatibility. Included below are the time/cost estimates to perform the site
upgrade and deploy the new WordPress CMS system fo your production server, The list below
includes the website organization, general functionality and basic design specifications. Specific
design and functional details (e.g. WordPress site template) will be selected by OPUD & WISR
during the initial phases of the site upgrade project.

Included Features of New Site
The following is our list of Project Tasks and Website Design Features and Functions that will he
included in your website upgrade to WordPress.

» Select a modern design and color palette to closely match current template (Graphic
Design & Branding). This is required because your current template is not compatible
with WordPreass.

* Migrate current OPUD Joomla version 2.5 website features and content to WordPress,

o Navigational Structure.

Content Slide-Show component

Various News Modules & Systems

Site Blog

Events and Calendar System

Current Content Migration

Photo Galleries

o Basic Social Bookmarking
* Optimize Organic SEQ and Alt-Tag system into site.
* install and configure an integrated Document Signing system into the WordPress site.

00 Q0 o0




Project Quote Totals

The following table summarizes ail of the Project Phases.

Phase ~Time ~Duration(2)
1, Setup New WordPress Development Server 2.0 hrs 0.5 day
2. Copy/Clone Current System to Dev area 3.0 hrs C.5 days
3. 508 Customize New Template for WordPress 3.0 hrs 0.5 days
4. Migrate Site Content & Graphicsi1) files to new WP system 16.0 hrs 4.0 days
5. Modify & Configure WordPress per OPUD requirements 8.0 hrs 3.0 days
B. Install and Configure Calendar System 6.0 hrs 2.0 days
7 Add & Config Any/All New OPUD Content & Assets 4.0 hrs 1.0 days
Final Build Phase 2.0 hrs 1.0 days
Test Phase 2.0 hrs 1.0 days
DPeployment Phase 4.0 hrs 1.0 days
Final Production Test & Acceptance 3.0hrs 1.0 days
Total Time 53.0 hrs 13.5 days
Labor Cost @$85/hr - Total $4,505. &Total Labor
Estimate of 3'rd Party Commercial Software Licenses:
Calendar System: ~$100 ~$100.
Estimate for WordPress Template ~$80
(3) Software License Expense - Estimate ~$180, <Est. Software

Optional Features & Consulting (4)

Multi-Language Google Translation (site integration) 4.0 hrs / $340. 1.0 days
Migrate Calendar Event Data ~4.0 hrs / $340 1.0 days
Client WordPress Training (basic) 4.0 hrs / $340. 1.0 days

Notes: (1) = Some Current Site Graphics may need adjustments or reptacement depending on the final
WordPress template choice.
{2) Days = Business Days.
{3} Software License fees listed above are estimates.
Exact fees will be added to the fast Project Phase Invoice.
{4) Option prices valid when ordered at the time of project initiation.

Payment Schedule

The following table summarizes the Proiect Payment Schedule.

Phase Description %Amount $Amount
1 Project Kickoff 50% $2,251.
2 End-of-Project / Customer Acceptance + Software Fees (3) ~50% $2,253 + ~$180
Totals 100% ~$4,685.




Assumptions

The following is a list of important WISR assumptions.

10.
11.

12.
13.
14,

18.

OPUD Website upgrade construction and deployment to be performed by WISR.

WISR wili perform design, development and build on WISR servers.

OPUD decision-making personnel will be reasonably available for consultation and site
construction approvai,

Mobile device compatibility will be dependent on the selected WordPress template.
OpenSource technology is to be used as the core website technology wherever possible.
WordPress is to be used for the core Content Management System (CMS).

From time-to-time, commercial “Add-On" components may be recommended by WISR to
enhance basic WordPress functionality. These commercial add-ons will be described to
OPUD, and OPUD will have the option to purchase any recommended add-on.

WISR has final technical approval on the selection of any WordPress add-on or exira
component for inclusion to the final OPUD website. WISR’s main criteria for inclusion or
exclusion of an add-on will be system usability, stability and security.

This Quote assumes no modification to chosen WordPress template except those
properties designed to be configurable from within Template Framework Administration
area.

OPUD personnel will be reasonably available for site and system testing.

All Graphics will be provided "site ready” or created by an art designer approved by
OPUD & WISR.

Data from OPUD’s Joomia v.2.5 site may be difficuit to transfer to the WordPress site.
The exact handling of this data may require the help of OPUD personnel.

WISR will have access to current OPUD Joomla 2.5.x site with FTP or Control Panel
access with Administrator Username and Password.

WISR has appropriate access to OPUD’s third-party systems that will be integrated into
the new WordPress site; e.g. Domain Registrar, SEO, Google accounts, etc.

This guote does not include the migration of current “Poll” components.

Next Steps

SOk wh

OPUD to discuss via conference call this Quote with the WISR Team.
OPUD to approve final WISR Quote with Payment Schedule.

OPUD can begin reviswing possible designs, themes, components, etc,
WISR will begin the setup of the website development environment.
WISR will begin migrating current website with to development area.
WISR will commence executing the upgrade

WISR Billing Rates

For the latest development rates see our website page: Development Rates.

CPUD-Upgrade-Quote_2018-11-20a.doc




Sherry Mills

From: Clyde Sparks <crs@wisr.net>

Sent: Wednesday, February 13, 2019 2:45 PM
To: Sherry Miils |
Cc: Chris Cuthrell

Subject: Re: OPUD Website Upgrade

Sherry,

Hope our Presentation Slides are clear - it's been a long time since we talked and we were expecting to fill-in
project details during a "live" discussion/presentation.
If needed, we will be happy to provide details on any questions you my have.

Re: Hosting:

We suggest our "Basic” hosting plan (869/mo) for your organization.
Our service includes a lot more than just the servers.

The $69/mo Basic service also includes:

* off-site backups using Amazons (AWS 83) system.

* Wordpress Application Updates & Maintenance

* Security Updates & Patches

* Up to 1/2 hour/mo of Free user support (via email and/or Skype).
Please see our website for details:
httns://wrw.wisr.net/services/hosting—services/

Best Regards
CRS -

e

On Wed. Feb 13,2019 at 156 PN Qv Mille <arnillofmome Ao sxmndms w0




WISR Offers a Wide Array of Hosting Plans (Linux/cPanel
Hosting): |

[ Basic “1GB | Emnit & Skype-0.58r |- $69
| Business | s0¢B | 1GB 2T | 1 | Email & Skype - 1hr | $70
| Multi-Business | 10068 |~ 2GB 418 | 2 [ Emau&Skype—ihr | - $89
I msps 1 .
: 200 GB RAID-1. 4GB 5TB 4 Email & Skype - 1 br 1
— Medium C _ _ e $ _09
- MSDS - Large | 0 @3 RAID- 1 ycp T s [ Email & Skype~1hr | $119°
. i N . . o e - . - - L
Dedicated —
: 1 1 TBRAID-1 16 GB 20 TB Unkimited | Email & Skype—1 br 4
Medium . . Re 5249
Dedicated = |, b pamg 32GB 30TB * |~ Unlimifed | Cmail & Skype—1hr | - $359 -
Cloud Hosting _
(Project Metered Metered Metered ) Metered Email & Skype —1 hr SCall
Dependant)

All Plans include Basic 83 Backup Pacliage and Encrypt SSL certificate at no additional charge.
MSDS = Minimally Shared Dedicated Server

Multi-Sites (+) are charge $10/mo for each domain past the indieated number,

Unused App Support Time does NOT accumulate or roll-over to next month,

WISR Website/cPanel Backup Packages — uses Amazon S3
Cloud Storage:

incliided w/any

l L Basu: S 1 ”11_0 G].}- S S _Mml.ﬁ-m.r' - ' [hosting’ package

| Business . |  15GB | 6 ] " Weeldy+Monthly o $29.00

|7 Business-Pro |  -30GB. |01z L[ DallyfWeellytMonthly - | $39.00 -
| Business-Critical |  e0GB | 15 | Daily+Weeldy+Monthly i $59.00

*=Paid Quarterly.
Contact Us for custom backup size and frequency combinations.
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WordPress is the most popular Content management systems (CMS
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e following table summarizes all of the Project Phases.
Phase ~Time ~Durationz;
Setup New Wordpress Development Server 20 hts 0.5 day
Copy/Clone Current System to Dev area 30hrs 0.5 days
508 Customize New Template for Wordpress 3.0 his 0.5 days
Migrate Site Conient & Graphicsis) files to new WP system 100 hrs 2.0 days
Modify & Configure Wordpress per OPUD requirements 8.0hes 3.0 days

Instali and Configure Calendar System 8.0 hrs 2.0 days

Add & Config Any/All New OPUD Content & Assets 4.0 hrs 1.0 days
Final Buiid Phase 2.0 hrs 1.0 days

Test Phase 20hrs 1.0 days

Deployment Phase 40 hrs 1.0 days

Final Production Test & Acceptance 3.0his 1.0 days
Total Time 470 hrs 11.5 days

Labor Cost @385/ - Total $3,805 &Total Labor




Estimate of 3’rd Party Commercial Software Licenses:
Calendar System: ~$100 ~5100.

Estimate for Wordpress Template ~580
{3) Software License Expense - Estimate ~$180.

Optional Features & Consulting (&)
Mutlti-Language Google Transiation (site integration) 4.0 hrs 7 $340. 1.0 days
Migrate Calendar Event Data ~4.0 hrs / $340 1.0 days

Client Wordpress Training (basic) 4.0 hrs / $340. 1.0 days

Netes: (1) = Some Current Site Graphics may need adjustments or replacement depending on s inal
Wordpress template choics.
{2} Days = Business Days.
{3} Sofware License fees listed above are estimates,
Exact fees will be added o he last Project Phase invoice.
{4} Oplion prices valid when ordered af the time of project initiation.




Description

Y%eAmount

$Amount

Project Kickoff

50%

$2.251.

End-of-Project 7/ Customer Accepiance + Software Fees {5

~50%

§2 253 + ~5180

Totals

100%

~54,685.
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STREAMLINE

Pl Soeenial asiool Wieneile Boging

Response to Proposed Website: Olivehurst Public Utilities District

Streamline introduction

Streamline is a website development system built specifically for special districts. Our intention is to
provide & product that fets district staff focus on what they do best: deliver services to their
customers. We know many special districts dont have IT staff, and our vision is to empower them
with web technology that makes their lives easier, not harder.

Pricing
Pricing is based upon annual operating revenue and membership status with the California Special
District Association. CSDA members receive a discount, and 5% of your Streamline membership
fees go back to CSDA to support the important work they do advocating for special districts in the
legislature.

® Monthly Subscription Rate: $300 (CSDA Members) or $450 (Non-members

o Includes unlimited hosting, dormain name, all new features and Updates, unlimited
support, access to our knowledge base and website bootcamps
® Optional one-time migration: $2,000

Platform overview: key features

® Meeting dashboard. The meeting dashboard is designed to help special districts keep up to
date with Brown Act requirements,

* Agenda reminders. Use the agenda reminder functionality to send an email to your Board
Secretary before the Brown Act deadline, so you never forget to post your agenda online.

s Transparency dashboard helps track for SDLF (Special District Leadership Foundation)
certification, as well as best practices. See what content is suggested to be considered a
transparent organization, or filter to see only the four state requirements.

* Clear indication of State compliance. The transparency dashboard clearly indicates the
website content required by the State and allows you to create and publish this content with
gase.

¢ Compliance with all current and upcoming government requirements (for example, the
recently passed law requiring posting of most recent agenda to the home page).

s Full ADA / Section 508 compliance for visitors with disabilities, as required by the federal
government.

® Responsive and mobile friendly
Easily embed anything: Invoice Cloud, MailChimp, Constant Contact, Survey Monkey,
Google Maps, PayPal, social media feeds, and even calendars into any pagde in seconds.

Please don't hesitate to contact me with any guestions:

Maria L.ara, Community Manager
Streamline (DBA of Digital Deployment, Inc.)
2321 P Street, Sacramento CA 95816
maria@getstreamline.com

916-900-6619

www.gel-streamline com






