General Manager Report of Activities for January/February 2025

February 28, 2025

Building Permits

We have had 19 since the beginning of January.

Sports,
Entertainment
and Industrial

The environmental review on the grant is complete and we have
submitted the financial portion for review. As you all are aware of,
we are expected to receive a $30M grant from the state. YWA is

Infrastructure working on the binding funding agreement. We are waiting for
word on the EPA grant for about $20M (one for OPUD and one
for Wheatland) and they have been submitted. Additionally, we
are working on EDA grants of roughly $3M to $5M each.

Fire Dept. We received the first draft of the Municipal Services Review
(MSR) with Yuba LAFCO for fire and are providing comments

Ad-Hoc Currently we have the following ad-hocs: audit, and South County

Committees infrastructure, South County Infrastructure Funding and County

liaison.

IRWMP Grants

The steel main project has been started. We are out for bid on
the second phase

Water Treatment
Plants

Filter addition project at Plumas Lake WTP has been completed.

Parks Master
Plan

We have reviewed drafts of the new parks master plan and
should have drafts for the Board soon. Consultant is in the final
stages of completion. EPS is working on the financial portion

Wastewater and | The Board selected EPS/Jacobs Engineering to complete the
Water Capacity study. The study is underway, and we should have a draft soon.
Fee Updates We just started the water capacity fee update through EPS.
OPUD Pool We are working with our partners on funding

Lifts Station 14 The project has started and is estimated to take roughly 2 months
Odor Issue to complete.

Well 31 Failure Well 31, one of 2 wells that feed raw water to the Plumas Lake
and Repair Water Treatment Plant has experienced a casing failure. The

Board approved consultation and repair design at the January
Board meeting. We are out to bid on this project
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